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Master s welcome

Welcome to our rst Sustainability Strategy, which
accompanies our new Responsible Investment

Policy. The report will be updated every year, as we
measure our progress against the targets set out in this
document and develop our plans for the future.

Jesus College is a diverse community made up of
undergraduates, postgraduates, Fellows and staff,
from many different backgrounds and from across
the world. Over 1,000 people live and work in
our beautiful site in the heart of Cambridge. As

a community, we are increasingly aware of the
importance of doing our best to behave, invest and
plan for the future in a more sustainable manner.

Our focus throughout 2019-21 has been on
developing our rst Sustainability Strategy and
Responsible Investment Policy, while simultaneously
making a wide range of practical improvements with
immediate impact. We have hosted a range of events,
consulting and engaging the College community and
our wider network, in order to make the right decisions
to improve both our built environment and behaviours
across the community.

The University of Cambridge has pledged to achieve
carbon neutrality by 2048, with a publicly stated
ambition to achieve this by 2038. Jesus College is
committed to minimising its carbon footprint, with an
ambitious aim of achieving carbon zero status by
2030. Our commitment to sustainable practice has
been recognised by the University of Cambridge s

environmental accreditation scheme, which celebrated
our achievements with a 2019-20 Green Impact

Gold Award. The Green Impact scheme supports and
encourages departments and Colleges across the
University in reducing their environmental impacts. The
auditors said: Jesus College is actively taking a role
in reducing its environmental impact, more so within
the catering system and within their green grounds.
They are also actively engaging students and charities,
which is amazing. We are particularly impressed by
the A-Z sustainability guide, the wildlife pond, and the
traf c light system in Hall.

The COVID-19 pandemic has forced us to nd new
ways to work. We have learnt just how much can be
done without international travel or daily commutes,
and the environment has shown some signs of
improvement as a result. | hope that we can learn from
this, and continue to explore ways of working which
bene t the environment whilst also preserving our
remarkable community spirit.

I would like to thank the Environment Committee and
the many other people who have helped to drive and
support change so far in the College. Some of the
most signi cant bene ts of our developing strategy
may not be noticeable for years, but we hope that it
will bene t the environment for decades.

Ms Sonita Alleyne OBE
Master of Jesus College
June 2021
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Sustainability vision

Our vision is to be recognised globally as a leading
academic institution where sustainability is intrinsic
through engagement, collaboration and innovation.
Every member of our community will understand
and embrace the principles of sustainability and act
as a catalyst for positive, sustainable change for
generations.

Jesus College is one of the 31 Colleges, which
together with the University, make up what the general
public would call The University of Cambridge. It is

an independent charitable educational institution and,
as such, makes its own decisions about how it will
implement its sustainability vision, often in parallel with
the rest of the University.

The College currently has about 500 undergraduate
and 400 postgraduate students, most of whom are
full-time and living in accommodation managed by the
College. There are around 150 Fellows and Research
Associates and 200 staff, with a variety of working
patterns.

The College also hosts a wide range of meetings,
conferences, entertainment and educational events.
This activity has many impacts on the environment,
such as those associated with providing around
160,000 meals per year, and energy consumption

719,000 m3 of gas and 1756 MWh of electricity
(2019-2020 values). Implementing our sustainability
vision at this scale, in historic buildings and without
signi cant disruption to College operations, will
present challenges and will take time.

Our strategy has three strands:

1. Identify and implement sustainable measures on
the College site.

2. Adopt a sustainability-driven approach to
College activities beyond the site.

3. Identify and encourage behavioural changes
onsite and beyond (in time and space).

Much of the initial effort has focused on quantifying
our environmental impacts, establishing targets, and
identifying timelines.
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Tactical approach

We have developed our strategy around the United The College has developed a Responsible Investment
Nations (UN) 17 Sustainable Development Goals Policy. Sustainability is one of the pillars of this policy,
(SDGs). We have selected ve of the 17 SDGs as and represents one of our activities under Strand 2.
priority areas in which we can have the greatest

impact in the rst few years. For each SDG, we will Priorities for 2021-22

review what we have done so far, what we plan to do
in the future and what our measurable targets are.

In time, the ve SDGs will EVOIVe, SUbjECt to our Affordable and clean energy
progress, scienti ¢ research and changes in the
demand of our College community. We may expand
to include additional SDGs in future versions of the
Strategy through an annual review process.

& Industry, innovation and infrastructure

Sustainable cities and communities

LUTUE - Responsible consumption and

We will also incorporate the University of Cambridge s m production
Science Based Target model, which uses standardised
emissions scopes to measure Greenhouse Gas CUNATE
(GHG) emissions. It should be noted that sustainability 13 e
involves more than GHG emissions. This approach @ Climate action
will offer comparable data across the collegiate

community, create a platform for sharing best practice
and help to accelerate decision-making and action.

It is important to acknowledge that while this
Sustainability Strategy was being developed,
considerable work was already being undertaken
towards these goals across the College estate. As
we gather more accurate data on our environmental
impact, we will continue to search for opportunities
to make a cumulative, positive change and revisit our
measurable targets.

Sustainable investment

The strategic management of the College nancial
portfolio contributes to our plans for a sustainable
community and beyond. The changes required to
realise Strand 1 will require signi cant nancial
resources and this factor will dictate the speed of some
changes.
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What are our plans?

Electrical substation upgrades

In 2020, a new electrical substation was installed near
the corner of Park and Lower Park Streets, with access
to additional power anticipated in four years once

the Park Street car park project is completed. In the
summer of 2021, the substation at the maintenance
and gardens building will be upgraded. Both of these
initiatives are designed to increase electrical capacity
to a part of the College that is highly occupied but
has little spare capacity. The medium to longer-term
aim is for the College to phase out Scope 1 emissions
from student accommodation, which is a critical phase
of work that will prove very disruptive and require
considerable planning. These substations will play an
integral role in this journey, with science-based targets
helping to prioritise the scope and sequence of works.

Data collection

We lack accurate data on energy use and wastage in
our historic buildings. The existing meters sometimes
cover a large number of rooms used for different
purposes at different times of the year, so we do not
know which measures would produce the biggest
reduction in emissions. In 2021, we will engage
mechanical and electrical consultants to build on our
internal buildings audit, using their equipment and
expertise to establish where we need to act rst.

This audit will take place alongside current
improvements to our infrastructure, which are in
progress now, and the sharing of experience across
the collegiate community.

Kitchen project Ground Source Heat Pump

The introduction of a second GSHP rated at 360 kW
as part of the kitchen project represents a signi cant
investment and statement of intent, as well as reducing
our Scope 1 emissions. This will be installed under

the cricket out eld, and will provide all the heating,
cooling and hot water required for the new main
kitchen. The new kitchen will be run exclusively on
electricity, with no demand for gas for cooking or
heating, thereby not contributing to Scope 1 emissions.
The ambition and scale of this solution is remarkable,
and should be recognised as truly pioneering.

A similar approach has been adopted in the
conversion of the Forum building, home to College
catering during the main kitchen building works, which
will become a meeting and events facility in 2022.
Like the new kitchen, all cooking, heating and hot
water equipment in the Forum is electric and therefore
contributes zero Scope 1 emissions.

Solar panels

Subject to planning consent, infrastructure and

con dence in return on investment, solar panels could
be installed on more of the buildings onsite to further
reduce our Scope 2 emissions. This could include the
Library and Library Court, West Court and the Forum.
Installation of solar panels on many of our buildings is
restricted because of their location and Grade I listed
status.
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SDG 9: Industry, innovation and infrastructure

We have a responsibility to develop our estate
sustainably with regard to transport, energy,
information and communication technology, respecting
our surroundings and the local economy. Established
in 1496, our estate includes examples of architecture
from the 12th to the 21st centuries. Many of the
properties contribute to the rich heritage of the

city, and are listed as Grade | and Grade Il. Any
developments must respect the heritage of the College
and the city, to preserve their unique places in history.

Cambridge is unusual for the UK in that a large
proportion of student and staff travel associated with
work and study is by foot and bicycle. However,
development of the Addenbrooke s and West
Cambridge sites, as well as the cost of housing in the
Cambridge area, means that the need for sustainable
transport is growing.

What have we done so far?

Transport

Every year we participate in an annual survey on
transport, carried out by Cambridgeshire City Council.
This project, Smart Journeys, maps out how far people
travel to work and whether public transport options are
available to them. The results of the most recent survey
(2019, as 2020 was skipped due to the COVID-19
pandemic) show that 48% of staff drive alone to work
(below the national average) and 57% of the total
surveyed would consider an alternative to driving.

The College has been part of the Governments Cycle
to Work scheme since 2010. We have recently
increased the amount of bicycle storage available
onsite, as well as making shower, changing and
laundry facilities available to encourage more people
to cycle to work.

Building development

For all new developments, the College performs
life-cycle analyses to assess the environmental and
socioeconomic impacts on the local environment. An
example of this was the design of West Court, which
provides a venue for academic symposia, conferences,
lectures and debates. It includes a beautiful dining
room, a cafd bar and pavilion with adjoining terraces,
and a private events space. West Court opened in

10

2017 and has already gained Venues of Excellence
accreditation, awarded for high standards across
areas including environmental impact.

We recently invited students from the Cambridge
Institute for Sustainability Leadership to

review individual properties and share their
recommendations. Among the planned developments
discussed was Elm Street Living, which we propose to
build within the Kite Conservation Area in the historic
centre of Cambridge. The students recommendations
were consistent with the brief we provided to the
architect, and included reference to the use of
recyclable materials and provision of a high standard
of sustainable living with net carbon zero emissions.
The inclusion of courtyard gardens, cycle storage

and communal spaces all contribute to a design that
complements the existing architecture of the local area.

The students also made recommendations for
infrastructure and transport improvements to the
Waterhouse Building, which we plan to develop in
the coming years. They suggested we enlarge the
current cycle storage and make it lockable, install a
solar PV carport with integrated car chargers and
dedicated car-pooling spaces in the car park, and
instigate step challenges across the College community
to promote walking.
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SDG 11: Sustainable cities and communities

Cities and communities are hubs for ideas, commerce,
culture, science, social development and much more.
We want the people in our community to be able

to live, learn and work in a healthy and sustainable
environment.

In addition to our plans for reducing GHG emissions
through green energy, transport initiatives and building
development, our green spaces bene t everyone in

the College community in terms of mental and physical
health. We enjoy a site of approximately 27 acres,
with wildlife areas and an allotment.

To date our focus has been on the main College
site and adjacent properties. There is considerable
scope for extending our impact further a eld via
the College s property portfolio, by collective and
collaborative improvements with other Colleges and
local landowners.

We are conscious of our responsibilities as a
substantial landowner and property developer. As the
College develops its land and property holdings in
Cambridge and beyond, it will be important to apply
rigorous sustainability targets. We are committed to
enhancing the College s reputation as a forward-
thinking landowner and custodian of the environment.

What have we done so far?

Fabric

The maintenance team at the College is careful to
reuse, repurpose or recycle everything removed

from properties, including chairs, curtains, radiators,
furniture and even toilets. When these cannot be
reused in the College, local charities are pleased to
take them. It is estimated that as many as 25 beds

a year are donated to charities including the British
Heart Foundation, Emmaus and Jimmy s Night Shelter.

Property maintenance includes tting automatic door
closers wherever possible to improve heat retention,
installing insulation, tting double or secondary
glazing to windows, and tting LED lights and
automatic light switches wherever possible. Properties
are tted with Eco Plus boilers when they are replaced,
and have loft insulation. We have posted signage in
every property, encouraging occupants to turn lights
and computers off when they leave the room, to close
the windows and to turn down the heating.

12

Land

The College gardens promote biodiversity and
sustainability. They are home to over 600 mature trees
and over 1,000 saplings, including oak, chestnut, ash,
cherry, eld maple, hawthorn, elder rose, blackthorn,
dogwood and beech trees. Many of the plants ower
annually, and the gardens team use greenhouses
onsite to ensure bulbs are reused. Wildlife diversity is
encouraged by the provision of bat boxes, bird boxes
and hedgehog houses, the wildlife pond and selecting
plants for the wild ower areas.

Students enjoy the gardens and the wildlife areas.
They say the woodland walk makes them feel relaxed
and able to concentrate better on study, and they take
their books to the orchard to read. The gardens are
open to the general public, free of charge, whenever
the College is open to visitors.

Most garden waste is recycled as compost. The
College produces at least 10 tonnes of compost per
year. A new and larger compost facility, completed in
March 2021, is expected to triple this amount. Dead
wood is chipped and spread on garden paths or is
added to stick piles to encourage wildlife. From 2021,
the potting compost will be entirely peat-free, which is
better for the environment and for the long-term health
of the soil.













































